
 
BONA FIDE SUB-CONTRACTORS 

 
Sub-Contractors are split into the following two groups, bona fide sub-contractors and labour 
only sub-contractors. Bona Fide sub-contractors provide a service which includes materials 
and labour, while the latter, as their name implies, supply only labour. Thereby, a plasterer 
who gives a price for plastering a wall and provides an invoice for both materials and labour is 
a bona fide sub-contractor, while a plasterer who works for an hourly or weekly rate is not, 
regardless of the fact that he regards himself as self employed 
 
The Inland Revenue has issued fact sheets regarding LOSC and BFSC. Basically the 
difference can be broken down as follows: 
 
LOSC 

• The main contractor has the right to control what the LOSC has to do - where, when and how it 
is done - even if the contractor rarely uses that control.  

• The LOSC supplies only his or her own small tools.  

• The LOSC does not risk his or her own money and there is no possibility that he or she will 
suffer a financial loss.  

• The LOSC has no business organisation, for example yard, stock, materials, or workers.  

• The LOSC is paid by the hour, day, week or month. 

BFSC 

• Within an overall deadline, the BFSC has the right to decide how and when the work will be 
done.  

• The BFSC supplies materials, plant or heavy equipment needed for the job.  

• The BFSC bids for a job and will bear the additional cost if his or her bid is too low.  

• The BFSC has a right to hire other people who answer to him or her and are paid by him or her 
to do the job.  

• The BFSC is paid an agreed amount for the job regardless of how long it takes. 

Labour only sub-contractors are employees of the contractor who employs them and they 
enjoy the same protection within the law as direct “cards in” employees, that is to say that 
should they injure themselves in the course of their employment through an incident which 
could be blamed on the negligence of their employer, then they have the right to sue their 
employer for damages. Furthermore, liability for property damage or injury caused by them 
can be passed to the employer 
 
Bone Fide sub-contractors would be expected to have their own public liability cover, 
however, if they do not have cover, or the cover they do have is insufficient, then any property 
damage or injury claim against them any revert to the main contractor who employs them. 
 
In the event of any claim, particularly those involving injury or litigation costs will involve an 
investigation of the “Contractors” annual accounts to establish the turnover and wage roll paid 
to sub contractors (Bona Fide or Labour Only) to establish whether or not the information 
provided to us was correct and any discrepancy could invalidate the claim. 
 


